
 

 
 
Musgrove Park Hospital – Service Trenching 

 
Project Details: 

 
Client:     NHS Foundation Trust  
Client Contact:    Steven Power (Steven.Power@SomersetFT.nhs.uk)  
Contract Administrator:  NHS Foundation Trust 
Contract Dates:   May – June 2023 
Contract Sum:   £160k 

 
 

 
The project required extensive traffic management within the heart of the hospital. The works were 
located on the main estates road which lead into the catering delivery bays and further to the mortuary. 
HBC developed a traffic management plan which included a temporary road closure, road plates over 
trenches, a temporary traffic light system (used out of hours), traffic marshals were utilised during the 
busier normal working hours. The traffic marshals worked closely with the facilities estates team to 
ensure smooth operation of site wide deliveries and collections.  
 
The project was not without its challenges. During the project there were unplanned critical hospital 
deliveries. This was during the planned road crossing. HBC staff were promptly able to facilitate this by 
quick relocation of the compound area and utilising standby road plates. The project progressed 
smoothly throughout and meet the required deadlines. This project was praised by the NHS FT upon 
completion.  
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